
Page 1

THE STATE OF UK SCHOOLS: 
IT EQUIPMENT, BUDGET CUTS AND THE ROLE OF OFSTED

IT buyers feeling the strain as pressure mounts
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Foreword

We’re all under pressure, every month, every week, every day. But for 

teachers there is pressure to create lesson plans, to mark work, to 

meet Ofsted targets; the list never ends. For some, this list might also 

include IT and AV purchasing decisions and maintenance issues – such 

as which computers to buy, which projectors to invest in and what kind 

of interactive whiteboards to choose. 

As a full-time education IT buyer there is continual 

pressure to keep costs low and equipment functioning, 

but where does this pressure stem from? 

The acceleration of technology in the classroom paired with the recent 

coalition Government ‘freeze’ on IT budgets has placed increasing 

pressure on IT decision makers to make informed choices when 

allocating their schools IT/AV spend. To help understand some of the 

challenges and pressures they are up against, we surveyed 100+ IT 

decision makers in schools to get to the root of the issue. The findings 

make interesting reading for anyone in the education and AV buying 

industry. 

While there’s no doubt that exciting new technology helps schools 

become more competitive and raises student performance, these 

technologies have to be bought and then integrated intelligently 

in schools, not simply thrown into classrooms without a plan or 

consideration for the long term impact on running cost (total cost of 

ownership) and the environment.  

Gemma Platt, Product Marketing Manager at Casio Projectors
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Introduction and the connected world

But with cutting-edge technology becoming 

outdated so quickly, is it any wonder teachers 

and IT/AV buyers are confused about the best 

way to spend their technology budget? 

This report takes stock of how a combination 

of government budget cuts, and internal 

pressures from management and even students, 

are affecting school IT buyers’ spending 

habits. It also reveals how in these challenging 

times, external considerations such as Ofsted 

regulations, eco policies and safety guidelines are 

often overlooked by IT/AV buyers.

Technology is a big part of our lives – and the 

education system is no different. Today’s 

schools are brimming with ‘Generation Y and 

Z’: children that have grown up in a connected 

world, where the internet, tablets 

and smartphones are commonplace. 

With so many tech-savvy students, it makes 

sense that technology is becoming an 

increasingly important part of today’s national 

curriculum. Especially as from September 2014, 

computing will become a compulsory part of the 

national curriculum in England.
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Methodology
The research study was conducted with 100+ education professionals 

who act as the primary IT/AV buyer in their school. Respondents were 

encouraged to leave comments, where applicable, and some of these 

comments are used to add value to this report. 

Freezing the books: IT budget 
Technology is growing as an education enabler. It creates new and exciting 

opportunities to engage children and what’s more, IT equipment has been 

widely recognised as fundamental to enhance pupils’ learning environments.

In 2010, when the coalition government came into power, it was announced 

that school budgets would be frozen until 2015. As a result, ICT spending 

fell – until 2012-13, when secondary schools reported a slight (1.8%) 

increase in technology spend. With finances tight, it’s even more crucial 

that schools spend their money on the right equipment – particularly 

equipment that is going to last a long time, and continue to meet curriculum 

requirements.
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Are IT budgets making the grade?

Before we can look ahead, it’s important to consider what has happened, 

and is currently happening, in schools when it comes to IT/AV purchasing. 

This research is designed to provide insight into how schools are spending 

their IT budget, what they’re spending it on, and who and what is affecting 

their decisions.

One simple fact that came out of the study was the majority of schools have 

experienced a squeeze on their technology spend during 2013. In fact, only 

26% of schools have not been affected by the recent budget cuts. Nearly 

two-fifths (38%) across the UK have admitted that their schools budget for 

IT and AV equipment had been cut by over 15% last year – and over one in 

ten (12%) have had their IT/AV spend cut by over 30% in light of the recent 

budget freeze.

With budgets tight, it is perhaps of no great surprise that some schools 

have not updated their AV equipment in the past year. But it is clear from the 

research that AV equipment plays an important role in classroom education 

with over 70% of schools having updated their AV equipment in the past 12 

months.

However, what is most SHOCKING, is that 7% of schools, that’s some 

1,703, have not updated their AV equipment for over five years. To put 

this in context, the iPhone – yes, that essential device that seems to have 

been around forever – was first unveiled in 2008, just six years ago.

“We need to keep up with technology, so we 
spend what we need and make cuts elsewhere.” 

“I have no specific budget! Unless 
it is essential, we can’t have it.”
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AV in the classroom – the clear benefits

If you are struggling to justify IT budgets to senior management, show 

them these stats taken from a Casio study in 2013.

• Eight in ten (80%) UK teachers said audio visual (AV) technology in 

classrooms is extremely important.

• But nearly two-thirds (60%) face problems with unreliable equipment and 

over a third (37%) don’t have the right training to use it.

• Additionally, 82% said AV technology empowered more interactive learning 

and half agreed that pupils leave school with better skills as a result. 
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Under pressure: IT spend

To add to the challenges posed by the government budget cuts, internal pressure on IT 

buyers in schools is widespread. When asked the top sources of pressure when allocating 

their schools IT/AV budget, internal pressures ranked highly as stressors.

Exactly half of respondents feel pressure from senior management/the school board 

when allocating their school’s IT spend, 47% feel pressure from other teachers, and one 

quarter (25%) cited conflicting departmental priorities. Clearly, Generation Y/Z, with their 

abundance of personal devices, hold high expectations of their IT decision-makers too – 

with almost one in five (18%) of buyers admitting they feel pressured by students to spend 

their budget on the right equipment. 

What’s interesting to note is that despite the infamous pressure put on teachers by 

Ofsted, only 6% of buyers admitted to feeling pressure from Ofsted when allocating their 

IT budget. The research suggests that due to the focus on these internal pressures, IT 

decision-makers are often overlooking external considerations such as Ofsted guidelines, 

green IT initiatives and future education acts when allocating their IT budget, despite the 

impact this could have on their pupils and potentially their Ofsted rating. 

An inspector calls: Ofsted guidelines and your school

As of September 2014, what is currently known as Information and Communications 

Technology (ICT) will be replaced by a new flexible curriculum in computing – geared 

towards equipping children with the skills they need to become active participants in the 

fast-paced digital world. This technology overhaul will comprise three inter-dependent 

elements: digital literacy, information technology and computer science. This shake-up 

will no doubt affect how schools see fit to allocate their IT budget – particularly as 2014’s 

curriculum places emphasis on the ‘developmental side of computing’.

Despite this new territory, 43% of IT buyers admitted not considering Ofsted guidelines 

when allocating their schools IT/AV budget, with only a third (33%) considering these a 

little. As the new IT curriculum comes into effect, more IT buyers will need to reconsider 

their purchases – keeping Ofsted regulations front of mind – as only 12% currently base 

their purchase decisions on Ofsted guidelines.



Mercury rising: why Minamata matters

Keeping costs low and choosing the right technology often go hand in hand. Especially when the best 

pieces of tech are commonly ones that have power saving functions, for example nearly a third (30%) 

of our respondents said they are measured against power consumption. But sometimes we have to 

face facts and realise that in the context of the financial economy, over the last five to ten years, green 

issues haven’t always been the top of the list in terms of priorities.

In the next 12 months, this is all likely to change. In October 2009 the UN initiated a new convention 

on the use and presence of mercury in products manufactured around the world. Mercury is 

recognised as toxic to humans, causing diseases like Minamata that carry a range of unpleasant 

symptoms and often resulting in death. The UK signed the convention in October 2013, and it will 

likely become a regulatory requirement in 2014. 

What this means for education establishments is that it will become much more important – nay vital – 

to use equipment that is mercury free, such as Casio’s LED and laser projectors.

We asked: how green is your school’s IT/AV buying habits?

• Nearly half (49%) of schools do not measure against green IT/tech initiatives

• 46% of education professionals do not know if their school’s projectors contain mercury 

components

• Only 13% of schools have 100% mercury free AV equipment

• 41% of schools use AV/IT equipment that contains mercury components

• Only 6% of schools have started planning for the eradication of mercury

• 77% have not heard of the Minamata Convention on mercury
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Hope: Turning a corner for IT budgets 

Hope is on the horizon, though. The British Educational Suppliers Association (BESA) has forecast that 

spend on IT equipment in UK school will increase significantly in 2014-15. But with greater IT budgets, 

comes greater power, making it even more critical schools’ IT purchase decisions are informed and 

forward-looking.

With the rise of the digital generation, changes to the ICT curriculum and further budget cuts placing 

increased pressure on teachers, it is becoming more important than ever for IT buyers to invest in the 

right equipment, at the right time for students and not to adopt the latest technology just for the sake 

of it! Any new purchase must pass the following litmus test:

 

• Think long term - not just the here and now: Unfortunately due to the nature of quarterly budget 

review cycles, teachers often focus - when allocating tech spend - on the upfront costs of 

equipment. But when managing ICT budgets you should be thinking about the ‘total cost of 

ownership’ (TCO) – what is the lifetime cost (maintenance cost) of that item? How does this 

compare to the initial cost and how will a low TCO help your school pull back budget long term?

• Look out for trade-in schemes: Trade-in schemes are a great way to get access to the latest 

equipment at a fraction of the cost. If your school has outdated equipment that needs an upgrade 

then why not trade it in? At least this way companies can help safely dispose of the outdated kit at 

no cost to you!

• Think green: In what is still a fragile global economy, all businesses are looking to streamline spend 

as much as possible, but this doesn’t mean that schools have to sacrifice on the longer term 

environmental benefits. The topic of green technology in the classroom is only going to gain in 

importance over the coming years – so it’s important for you think green when buying AV/IT equipment!
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Casio has been creating many of the world’s most trusted and iconic 

electronic devices since 1957. Casio products—watches, calculators, 

keyboards and other essentials—have become staples of everyday life, 

whether at home, at work or at school.

Casio’s range of projectors consists of four distinct families: Green Slim, 

Short Throw, Pro and Signature. Equipped with Casio’s own environmentally 

friendly Laser & LED Hybrid light source, the projectors deliver high-

brightness projection at up to 4,000 ANSI lumens, with advanced 

connectivity and long-life performance. 

The unique Casio Laser & LED Hybrid light source delivers a consistently 

bright light output for the life of the projector and, with a life expectancy 

of approximately 20,000 hours, there’s no need for expensive replacement 

lamps. Casio has now extended the warranty on all components for all of its 

projectors to 5 years (or 10,000 hours if first), subject to reasonable use.


